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Opus profits rise 6pc in ‘challenging but successful year’

James Weir

WELLINGTON-BASED infrastruc-
ture consultancy Opus Interna-
tional’s profits are up more than 6
per cent to $18.6 million after it
stopped the flow of red ink at its
British operation and improved
profits in New Zealand.

Opus shares were up 15 cents to
$1.80 a share yesterday, a strong rise
from a 12-month low of about $1.05,
early last year.

Opus chairman Kerry McDonald
said 2009 “was a challenging but
ultimately successful year for Opus
in spite of the serious recession in
many economies”.

Its strong operating performance
meant it would pay a final dividend
of 4.1 cents a share, fully imputed, to
be paid on April 1. That took the
total dividend for the year to 6.7c, up
1c on the year before.

With a healthy net cash position
of $40m, Opus was considering new
acquisitions in Canada and Aust-
ralia. Opus had been cautious about
committing to any expansion last
year, but it would be “more active in
our pursuit” this year. The firm
would be “looking at and talking to
potential [acquisition] opportun-
ities”, Opus chief executive Kevin
Thompson said.

Opus British operations broke
even in the second half of the year
after losing $6.6m in the first half.
The return to break even was the
result of cutting staff and reducing
hours and pay for those who
remained. “They all bought into the
sacrifice that needed to be made,” Dr
Thompson said.

Those still with a job in a tough
British economy were ‘“rejoicing at
that outcome” despite lower pay.
Some British staff had their pay cut
10 per cent and in areas where there
was a shortage of work, they went to
a four-day week — a 20 per cent wage
cut. British staff were also picking
up some Opus work in Canada and
New Zealand.

British revenues were down
heavily from $48m in 2008, to $33.3m
in the year just ended.

The British market was now
showing ‘“‘some signs of promise”,
Dr Thompson said, but there was
still both positive and negative
press. Some of the design projects
Opus had worked on before the re-
cession were being ‘“‘dusted off”,
ready to get back into action.

“It is not a recovery yet, but there
are signs there ... I'm hopeful,” he
said, but the big change was the re-
sult of Opus’ own actions, not a bet-
ter economy.

In contrast, Opus had done *“ex-
tremely well” in New Zealand de-
spite the recession.

The New Zealand business made
operating earnings of $28.8m, up
more than $2m from the previous
full year, as revenues improved.

Public-sector work had been
fairly steady despite some chal-
lenges because of a cutback in local
government spending, Dr Thompson
said. In part that was because plans
for an Auckland super-city council
had slowed down revenues, as many
of the cities involved paused and
their spending slowed.

As well, there was concern about
rising rates, which had slowed

spending. Revenues in Canada and
Australia were up last year.

Australia and Canada operations
reported earnings before interest
and tax of $1.6m and $1.1m, respect-
ively. Australian operating profits at
$1.6m were relatively small on
revenues of $56.7m; Canada’s profits
were almost as large on revenues of
$12m.

The overall profit in Australia in
the second half of the year was a
“brilliant” improvement from the
first half, Dr Thompson said.

Opus did not have such a strong
presence in Australia as it did in
New Zealand. Australian operations
were hit by the recession and Opus
had a big exposure to the private
sector there, rather than the govern-
ment sector as in New Zealand.

OPUS INTERNATIONAL
Sixmonthsto Dec 31 2009 2008
(Emy  (Fm)

Total operating

ravenLe LT 3764
Dperating surplus 268 243
Tax 12 6.8
Surplus after tax 186 175
Larnings a share 14c l3c
Dividend 4le  3dle

Record date; March 12,
Dividend paid: April 1
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